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Minutes of the Meeting of the Policy and Resources Committee held on 12th September 2023 at Weston Turville Village Hall.

PRESENT: Cllrs G Fincham (Chair), M Watson C Terry
Clerk: Mrs Sarah Copley

	PR23-10
	APOLOGIES AND ANNOUNCEMENTS  
Cllr Martinez was absent.
	

	PR23-11
	DECLARATIONS OF INTEREST
There were no declarations of interest made. 
	

	PR23-12
	MINUTES OF PREVIOUS MEETING
The minutes of the meeting held on 7th March 2023 were AGREED as a true record and signed by the Chairman.
	

	PR23-13
	COMMITTEE REMIT AND TERMS OF REFERENCE
It was AGREED to recommend to the Parish Council that the committee be renamed the “Finance, Governance and Personnel Committee” to better reflect the responsibilities of the committee now that there were two members of staff.  It was further agreed to recommend that the updated Terms of Reference be approved.
	

	PR23-14
	FINANCIAL REVIEW
a) The financial report to current date was noted and no virements required.
b) It was noted that the pay review for 2023-24 had not yet been agreed.  Once the payscales were agreed, this would need to be backdated to 1st April.
	

	PR23-15
	RISK MANAGEMENT POLICY
It was agreed to recommend to the full Council that the draft Risk Management Policy be adopted.
	

	PR23-16
	REVIEW OF POLICIES
a) The following policies were reviewed and it was AGREED to recommend that the Council adopt the updated policies:
· Removable Media Policy (no amendments)
· Vexatious Complaints Policy 
· Complaints Procedure
	

	PR23-16
	REVIEW OF PLANS
The following plans were reviewed and it was agreed to recommend the Council approve them as amended.  
· Parish Council Action Plan
· Weston Turville Emergency Plan
Two more councillors were required to be nominated as contacts for the emergency plan team.
	

	PR23-17
	COUNCILLOR INFORMATION PACK
The draft councillor information pack was reviewed and it was agreed to recommend that the Council approve it.  A copy will be provided to all existing and future councillors. 
	

	
PR23-17
	ANY OTHER MATTERS FOR INFORMATION
The clerk reported that a picnic bench had been set fire to the previous evening and would get quotes for its replacement/repair.
	

	PR23-18
	DATE OF NEXT MEETING
The date of next meeting would be 7th November 2023 at 7pm.
	 




Signed:								  Date: 		7th November 2023	
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